
ID Task 
Mode

Task Name Duration Start Finish

1 Project ELKR1 88 days Tue 12/15/20 Thu 4/15/21
2 Mobilization 56 days Tue 12/15/20 Tue 3/2/21
3 Contract Signing 1 day Tue 12/15/20 Tue 12/15/20
4 Order Protective Covrings 4 days Wed 12/16/20 Mon 12/21/20
5 Order Cabinets 30 days Wed 12/16/20 Tue 1/26/21
6 Order Tile, Plumbing, Appliances 10 days Wed 12/16/20 Tue 12/29/20
7 Order Windows 55 days Wed 12/16/20 Tue 3/2/21
8 Demolition Master Bath 7 days Wed 1/13/21 Thu 1/21/21
9 Deliver Dumpster & Port-o-let 1 day Wed 1/13/21 Wed 1/13/21
10 Install Protective Coverings 1 day Wed 1/13/21 Wed 1/13/21
11 Master Bath Cut and Cap 1.14.2021 1 day Thu 1/14/21 Thu 1/14/21
12 Master Bath Demo Cabinets, Walls and Closet 4 days Thu 1/14/21 Tue 1/19/21
13 Master Bath Demo Flooring 2 days Wed 1/20/21 Thu 1/21/21
14 Primary Construction & Rough-in Laundry New 8 days Fri 1/22/21 Tue 2/2/21
15 Build Walls in Master Bath & New Laundry 1 day Fri 1/22/21 Fri 1/22/21
16 HVAC/ Gas Rough-in New Laundry 1 day Mon 1/25/21 Mon 1/25/21
17 Plumbing Rough-in New Laundry 1.26.2021 1 day Tue 1/26/21 Tue 1/26/21
18 Electrical Rough-in New Laundry 1 day Wed 1/27/21 Wed 1/27/21
19 Drywall in New Laundry 3 days Wed 1/27/21 Fri 1/29/21
20 Paint New Laundry 1 day Mon 2/1/21 Mon 2/1/21
21 Install Laundry Machines 1 day Tue 2/2/21 Tue 2/2/21
22 Demolition Kitchen/ Laundry Room/Sun Room  9 days Wed 1/20/21 Mon 2/1/21
23 Kitchen Cut and Cap 1.20.2021 1 day Wed 1/20/21 Wed 1/20/21
24 Kitchen Demo Cabinetry, Wood Entry and Wing Walls 4 days Wed 1/20/21 Mon 1/25/21

25 Remove Laundry Machines 1 day Tue 1/26/21 Tue 1/26/21
26 Cut and Cap Laundry (Old) 1.26.2021 1 day Tue 1/26/21 Tue 1/26/21
27 Remove Walls Laundry (Old) 1 day Wed 1/27/21 Wed 1/27/21
28 Demo Flooring in Kitchen, Laundry (old) and Sun Room 3 days Thu 1/28/21 Mon 2/1/21

29 Primary Rough-in Kitchen 3 days Tue 2/2/21 Thu 2/4/21
30 HVAC/ Gas Rough-in Kitchen 1 day Tue 2/2/21 Tue 2/2/21
31 Plumbing Rough-in Kitchen 2.2.2021 3 days Tue 2/2/21 Thu 2/4/21
32 Electrical Rough-in Kitchen 2 days Wed 2/3/21 Thu 2/4/21
33 Drywall and Paint (Prime) 6 days Fri 2/5/21 Fri 2/12/21
34 Install Drywall/ Ceiling Touch-up 4 days Fri 2/5/21 Wed 2/10/21
35 Prime Walls and Paint Laundry 1 day Wed 2/10/21 Wed 2/10/21
36 Install Laundry Machines 1 day Thu 2/11/21 Thu 2/11/21
37 Prime Walls and Paint Ceilings Bath/Closet  and Kitchen 2 days Thu 2/11/21 Fri 2/12/21

38 Tile Work/ Flooring 23 days Mon 2/15/21 Wed 3/17/21
39 Install Tile Master Bath Floors/Shower 6 days Mon 2/15/21 Mon 2/22/21
40 Install Tile Kitchen Floor & Sunroom 5 days Tue 2/23/21 Mon 3/1/21
41 Measure Shower Door 17 days Tue 2/23/21 Wed 3/17/21
42 Install Closet Flooring 2.23.2021 1 day Tue 2/23/21 Tue 2/23/21
43 Install Quarter Round 1 day Wed 3/10/21 Wed 3/10/21
44 Set-out 33 days Tue 3/2/21 Thu 4/15/21
45 Pick up Hood 3.2.2021 1 day Tue 3/2/21 Tue 3/2/21
46 Set Cabinets 3.2.2021 6 days Tue 3/2/21 Tue 3/9/21
47 Install Trim in all Areas 1 day Wed 3/10/21 Wed 3/10/21
48 Measure Counter Top and Fabricate 19 days Wed 3/10/21 Mon 4/5/21
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49 Primary Painting Final Coat Bath, Kitchen, Closet, Sun 
Room and Trim (All House)

4 days Thu 3/11/21 Tue 3/16/21

50 Install Closet Shelving 1 day Wed 3/17/21 Wed 3/17/21
51 Install Counter Top 1 day Tue 4/6/21 Tue 4/6/21
52 Install Kitchen Backsplash 2 days Wed 4/7/21 Thu 4/8/21
53 Install Light Rail on Cabinets 1 day Fri 4/9/21 Fri 4/9/21
54 Install Plumbing, (Set-out) 2 days Fri 4/9/21 Mon 4/12/21
55 Install Electrical (Set-out) 2 days Mon 4/12/21 Tue 4/13/21
56 Install Appliances 1 day Tue 4/13/21 Tue 4/13/21
57 Install Shower Door System 1 day Thu 3/18/21 Thu 3/18/21
58 Touch-up Paint all areas 1 day Wed 4/14/21 Wed 4/14/21
59 Final Cleaning 1 day Thu 4/15/21 Thu 4/15/21
60 Exterior 11 days Wed 3/3/21 Wed 3/17/21
61 Install Windows 1 day Wed 3/3/21 Wed 3/3/21
62 Paint Windows 2 days Thu 3/4/21 Fri 3/5/21
63 Stucco Work 2 days Mon 3/8/21 Tue 3/9/21
64 Weather Delay Days 6 days Wed 3/10/21 Wed 3/17/21
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